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Dear EPF National Member Federations,

The European Powerlifting Federation (EPF) Executive Committee hereby calls for an
electronic Extraordinary General Assembly (XGA) to be conducted on the 1% of
October 2026 to make the necessary changes to the EPF Constitution and Bylaws.

Reasoning for the Proposed Changes

EPF is evolving into an increasingly complex international sports federation. The proposed
amendments aim to clarify and strengthen the administrative and governance structure of the
European Powerlifting Federation (EPF) ahead of the 2027 elections. The new model will let us
improve organisational flexibility, promote fairness among commissions, and align EPF with
contemporary principles of good sports governance.

Separation Between Governance And Advisory Functions

At present, some Commission Chairpersons are members of the Executive Committee, while others
are not. This creates an inconsistent governance structure and may lead to uncertainty regarding the
respective roles, responsibilities and authority of the Executive Committee and the Commissions.

The proposed changes would establish a clear distinction between:

o the Executive Committee, as the principal decision-making body responsible for the strategic
direction, governance and overall development of the EPF; and

o the EPF Commissions, as specialised advisory and expert bodies established to provide
expertise, recommendations and professional support to the Executive Committee within their
respective areas of competence.

Changing the composition of the Executive Committee would ensure that all Executive Committee
members have the same status, responsibilities and voting rights, while Commission Chairpersons
would retain their specialised expertise without being part of the EPF's strategic decision-making
body.

Change from Simple Majority to Absolute Majority Vote for Key Executive Positions

The proposed amendments also introduce an important change to the election of the President,
Secretary General, Vice-President and Treasurer, replacing the current simple majority requirement
with an absolute majority requirement.



Under a simple-majority system, a candidate can be elected with a relatively small share of the vote
if several candidates stand for the same position. For example, where four candidates receive 30%,
27%, 23% and 20% of the votes respectively, the candidate with 30% could be elected despite 70%
of the votes having been cast for other candidates.

Requiring an absolute majority ensures that the person elected to one of the EPF's key leadership
positions has demonstrated broad support from the Member Federations, rather than simply receiving
more votes than the other candidates.

Elected Championship Secretary Position into Appointed Event Manager Position

The proposed amendment also changes the position of Championship Secretary to Event Manager
and removes it from the Executive Committee.

The purpose is to consolidate all operational responsibilities related to the planning, preparation,
organisation and delivery of EPF Championships and events under one dedicated position.

The Event Manager will be an operational position without decision-making authority within the
Executive Committee.

The position will initially be appointed by the Executive Committee based on professional
competence. In the future, as the EPF develops its professional administrative structure, the position
may be established as a professional staff position with an appointed or employed Event Manager.

Reasoning of the Date

The electronic Extraordinary General Assembly should be convened on 1 October 2026 to allow the
EPF Member Federations to decide on the proposed amendments to the Constitution and Bylaws
before the next electoral process begins.

If the proposed amendments are approved by the Member Federations at the Extraordinary General
Assembly, the new structure will be in place in time for the March 2027 elections. The EPF will then
be able to conduct those elections for the newly established Executive Committee positions, in
accordance with the amended Constitution and Bylaws.

However, if the Extraordinary General Assembly is not held before the necessary electoral
preparations and deadlines, or if the proposed amendments are not approved, the existing structure
will remain in force. This would mean that the current arrangement, under which some Commission
Chairpersons are also members of the Executive Committee while others are not, would continue.

In that case, the positions under the existing structure would have to be elected at the 2027 Annual
General Assembly, and the existing governance structure would consequently remain in place for the
entire next electoral term, potentially until the next elections in 203 1.

Voting on the Proposed Amendments as a Single Package

The proposed amendments to the EPF Constitution and Bylaws are interconnected and form one
comprehensive governance reform. They should therefore be considered and voted on as a single
package, rather than as separate amendments.

Voting on individual amendments separately could therefore result in inconsistencies or
contradictions between the Constitution and Bylaws, or in a situation where one provision is approved
while another provision necessary for its proper implementation is not. This could create uncertainty
regarding the composition, authority, and election of the EPF governing bodies.



Voting Procedure for the Extraordinary General Assembly

The voting at the Extraordinary General Assembly will be conducted electronically through the
NemoVote voting platform.

Each President of an EPF Member Federation will receive a personal voting link at the official email
address published on the IPF and EPF websites. By accessing the link, the authorised representative
will be able to cast and submit the federation’s vote.

The voting platform will remain open until the end of the day of the Extraordinary General Assembly.
During the voting period, Member Federations will be able to follow the voting process live, with the
results becoming visible immediately after each vote is submitted.

The final consolidated results of the voting will be formally communicated to all EPF Member
Federations on the following day.

We kindly ask all member federations to attend the electronic Extraordinary General
Assembly on October 1 and to submit their vote on the proposed amendment to actively
contribute to the democratic process of our federation.

Executive Committee

European Powerlifting Federation
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CONSTITUTION
7. EXECUTIVE COMMITTEE (EC)

7. 1. Composition

7.1.1. The Executive Committee shall be the principal decision-making, executive and governing
body of the European Powerlifting Federation (EPF) between General Assemblies and shall be
responsible for the administration and management of the affairs of the EPF in accordance with this

Constitution, the Bylaws and applicable regulations.

7.1.2. Members of the Executive Committee shall bear collective responsibility for decisions duly
adopted by the Executive Committee and shall support the implementation of such decisions once

adopted.

7.1.3. The Executive Committee shall consist of seven (7) elected members, comprising:
a) the President;

b) the Vice President;

c) the Secretary General;

d) the Treasurer; and

e) three (3) Executive Committee Members.

7.1.4. All members of the Executive Committee shall be elected by the General Assembly in

accordance with this Constitution and the Bylaws.

7.1.5. The President, Vice President, Secretary General and Treasurer shall each be elected to the

respective office.



7.1.6. The three other elected members shall serve as Executive Committee Members and may be

assigned specific responsibilities by the Executive Committee.

7.1.7. A maximum of two (2) members of the EPF Executive Committee may be nationals of the

same country.

7.1.8. The EPF President, Secretary General or Treasurer shall not simultaneously hold an
executive office in the International Powerlifting Federation (IPF) as President, Secretary General

or Treasurer.

7.1.9. The Executive Committee shall act collectively in the best interests of the EPF and shall
exercise its powers in accordance with the principles of good governance, transparency,

accountability and integrity.

7.1.10. The Executive Committee shall seek, where reasonably practicable, to ensure appropriate
geographical, gender and professional diversity in its composition, taking into account the

qualifications, experience and competencies required for the effective governance of the EPF.

7.2. Term of Office

7.2.1. Members of the Executive Committee shall be elected for a term of four (4) years and may

be re-elected in accordance with this Constitution and the Bylaws.

7.2.2. The term of office shall commence upon the conclusion of the event in conjunction with
which the electoral General Assembly takes place, unless otherwise determined by the General

Assembly.

7.2.3. Members of the Executive Committee shall remain in office until their successors have been
duly elected and take office, unless their office becomes vacant earlier in accordance with this

Constitution or the Bylaws.

7.2.4. In the event of the death, resignation, or in case of inattention to duty, by recommendation

of the IPF Court of Justice, the various offices are to be filled as follows:

a) President. The vice President shall succeed the President until the next General Assembly.
The Presidential successor shall be elected.

b) Vice President. The EC shall appoint a successor to serve until the next GA. At this General
Assembly, the Vice President's successor shall be elected.

c) Secretary General and Treasurer. The Executive Committee shall appoint a successor to
serve until the next GA. At this General Assembly, the Secretary and Treasurer shall be elected.

d) For the vacancies for other charges the EC shall appoint a successor to serve until the next

GA. At this GA the successors shall be elected.



7.3.  Eligibility Criteria
7.3.1. A candidate for election to the Executive Committee shall:

a) be at least 18 years old and have been actively involved in Powerlifting or its administration for

a minimum of five (5) years;

b) have demonstrated experience in sport administration, governance, management, coaching,
officiating, competition organisation or another field relevant to the governance and development

of Powerlifting;

¢) be in good standing with the Member Federation that nominates the candidate and not be subject
to any suspension, disciplinary sanction or other measure that would prevent the candidate from

holding an official position within that organisation;

d) have no suspension or other disciplinary measure currently preventing the person from

performing official duties within the EPF or IPF;

e) comply with the EPF Constitution, Bylaws, Code of Ethics, policies and regulations and

applicable rules;

f) have sufficient availability and commitment to perform the duties and responsibilities of a

member of the Executive Committee; and
g) satisfy any additional eligibility and integrity requirements established by the Bylaws.
7.4. Specific Eligibility Requirements for Office Bearers

7.4.1. A candidate for President shall have substantial leadership and governance experience in
Powerlifting and a demonstrated record of contributing to the strategic development of the sport at

national, European or international level.

7.4.2. A candidate for Vice President shall have substantial experience in Powerlifting and sports
administration and demonstrate the ability to support the President and contribute to the strategic

governance of the EPF.

7.4.3. A candidate for Secretary General shall have substantial experience in sports administration,
governance, management, law, international relations or another field relevant to the administration

of the EPF, in addition to substantial experience in Powerlifting.

7.4.4. A candidate for Treasurer shall have appropriate professional qualifications or substantial
experience in finance, accounting, financial management, auditing or a related field, together with

substantial knowledge and experience of Powerlifting.



7.5. Election of the EPF EC Officers
7.5.2. The President, Vice President, Secretary General and Treasurer, shall be elected by an
absolute majority of the valid votes cast (more than 50%).
7.5.2.1.If no candidate obtains such majority in the first round, a second round shall be held
between the two candidates who received the highest number of valid votes in the first
round. The candidate receiving the higher number of valid votes in the second round shall

be elected. 1

another-ballet-shall-be-held: If after a second ballot there is still a tie, the President shall

cast the deciding vote. In terms of the elections of the President, the deciding vote must
belong to the longest-serving person in the board.
7.5.2.2.If only one candidate has been validly nominated for the position of President, Vice-
President, Secretary General, or Treasurer, the candidate shall be elected only if he/she
receives an absolute majority of the valid votes cast.
If the sole candidate does not obtain the required absolute majority, the candidate shall not be
elected, and the election shall be deemed inconclusive. In such circumstances, the Executive
Committee shall convene an Extraordinary General Assembly within six (6) months from the
date of the General Assembly at which the election was inconclusive, for the purpose of electing
the President, Vice-President, Secretary General or Treasurer. Until a new President, Vice-
President, Secretary General or Treasurer is duly elected and takes office, the incumbent
President, Vice-President, Secretary General or Treasurer shall remain in office on an interim
basis and shall continue to perform the functions of the office in accordance with this Constitution
and the Bylaws.
7.5.2.3.National Member Federation shall send the proposals of the new candidates for such

additional election to the office@europowerlifting.org or to the EPF Secretary General

not later than 90 days before the Extraordinary General Assembly where the election will
take place.

7.5.3. For the election of the three additional Members of the Executive Committee, each Member
Federation may cast up to three votes, with no more than one vote for any individual
candidate.

7.5.3.1.A candidate shall be elected only if he/ she receives at least thirty per cent (30%) of the
valid votes cast in the relevant ballot.

7.5.3.2.Where the number of candidates is greater than the number of available positions, the
election shall be conducted as follows:

a) First round: all duly nominated candidates shall participate in the first round.



7.5.4.

7.6

b) Any candidate who receives at least thirty per cent (30%) of the valid votes cast in the first
round shall be elected.

c) If fewer than three candidates meet the thirty per cent (30%) threshold in the first round,
the candidates who have met the threshold shall be elected, and the remaining positions shall
be filled through a second round.

d) Where no candidate meets the thirty per cent (30%) threshold in the first round, the three
candidates receiving the highest number of votes in the first round shall proceed to the second
round.

e) In the event of a tie for the final position in determining which candidates shall proceed to
the second round, the candidates concerned shall participate in a further ballot.

f) Candidates participating in the second round shall be elected only if they receive at least
thirty per cent (30%) of the valid votes cast in that round.

g) If the number of candidates reaching the thirty per cent (30%) threshold is bigger than the
number of positions left, those with the highest number of votes shall be elected.

h) If no candidate receives the thirty per cent (30%) threshold in the second round, the relevant
position shall remain vacant until the next Annual General Assembly, at which an election

shall be held to fill the vacant position.

Elections shall be held by secret ballot. The GA shall select two scrutineers that will be
approved by the GA to collect, inspect and count the votes. The tally of the votes shall be
reported to the Secretary General and the Chairperson of the GA.

Candidate Nomination Rules

7.6.1. These rules apply in relation to any nomination of candidates to any elected position in

accordance with the Constitution or these By-laws.

7.6.2. Nominations must be made in writing and followed by the detailed Curriculum Vitae of the

candidate.

7.6.3. The deadline for the submission of nominations is ninety (90) days before the Electoral

General Assembly.

7.6.4. Nominations must be dated and signed by the President or the General Secretary of the

Member Federation, or equivalent officer, and by the nominated candidate.

The President or the General Secretary of the nominating Member Federation must sign a

declaration on the nomination form that the nominated candidate:

a)

b)

Is a Citizen of the Country of the nominating Member Federation.

Is affiliated to the nominating Full Member National Federation.



C) Satisfies all of the Candidate Eligibility Rules.

d) Is a fit and proper person to be nominated to the Executive Committee.

e) Has never served any period of suspension for any anti-doping or disciplinary violations.
7.6.5. A nomination made in accordance with these Candidate Nomination Rules must:

a) Include all details of the full name, full residential address, date and place of birth, citizenship,

telephone number, mobile telephone number and email address of the candidate.

b) A written consent and waiver signed by the nominated candidate, whereby the nominated
candidate consents to the jurisdiction of the eligibility determination by the respective body of the

EPF or IPF, and respects any of its decisions, determinations, and adjudications.

c) Consents to the use of their personal data and information, and the waiver of their privacy and
data protection rights, for their nomination, the assessment and determination of their candidature,

any election conducted by the EPF and any Electoral GA, and for any related purpose.

7.6.6. A Candidate may withdraw their candidacy at any time before the holding of the election in

which that person is a Candidate.
Renumbering from 7.3 to 7.5.6.

8. NON-EXECUTIVE OFFICERS

8.1. Titles

The titles of the non-executive officers of the EPF are: Records Registrar, Commissions’
Chairpersons, GenderEquality Commisston-Chairpersen, Internal Auditor, Safeguard Officer, and
Spertfor All-Commission-Chairpersen-Event Manager.



BYLAWS

3. EXECUTIVE COMMITTEE OFFICERS




4. NON-EXECUTIVE OFFICERS

4.6 Event Manager
Event Manager

The Event Manager shall be responsible for the operational planning, coordination and delivery of

EPF Championships and other EPF events as assigned by the Executive Committee.
The Event Manager shall, in particular:

a) propose to the Executive Committee a draft annual calendar of EPF events for consideration

and approval;

b) prepare and submit to the Executive Committee a draft Invitation for each EPF event, in

cooperation with the Secretary General and relevant EPF officials;

C) prepare and submit to the Executive Committee a draft competition schedule for each EPF
event;

d) provide technical guidance and operational recommendations to Championship organisers;

e) participate in pre-inspections of potential new hosts and prepare evaluation reports following

such inspections;

f) prepare the schematic layout of the proposed competition venue, indicating the placement

of all required technical, operational and organisational facilities and arrangements;

g) cooperate with Championship organisers in the preparation and delivery of EPF

Championships;

h) provide organisers with the approved EPF backdrop and other required branding designs and

materials;

1) coordinate the ordering of medals and other official awards for EPF Championships;



1 coordinate hotel accommodation for EPF officials and working staff attending EPF

Championships;

k) instruct, advise and monitor the preparation of the competition venue, warm-up area, training

area and technical facilities in accordance with the applicable EPF Checklist;

1) confirm the receipt and availability of the required equipment, loaders' uniforms, trophies

for the Meet Director;
m) ensure the availability of appropriate medical services on-site during EPF Championships;

n) manage and coordinate EPF Partners' booths during Championships in accordance with the

applicable contracts;

0) manage the room designated for the Technical Meeting, referee examinations and EPF

Executive Committee meetings, when requested;

p) manage the room designated for the General Assembly and ensure that all necessary

equipment and facilities are available;

q) coordinate meal arrangements and distribute meal tickets to referees and members of the

Media Team after each competition session;

r) ensure the availability and proper preparation of medals and trophies required for Medal
Ceremonies;

s) prepare and submit operational reports to the EPF Executive Committee;

t) collect and document incident reports arising during EPF Championships, where applicable;
u) prepare a comprehensive Championship Evaluation Report following each EPF

Championship, including relevant operational observations, identified issues and recommendations

for future events; and

V) perform such other event-related duties as may be assigned or delegated by the Executive

Committee or the Secretary General.

Amendments to be adopted with immediate effect.



